
 
 
ADVISOR/CONSULTING SERVICES 

 
We focus on your organizations' most critical issues and opportunities: communication, 
collaboration, trust, culture building, network expansion and technology. We work across all 
industries and geographies, bringing deep leadership expertise and a holistic approach.  
 
We meet your organization where it is, help everyone move beyond traditional work practices 
to competencies that support and develop teams, culture and the organization.  
 

 
 
As Smart Workplace trusted advisors we are dedicated to building relationship and leadership 
competency in a digitally-driven workplace.  
 
We 

◦ Work with people like you – leaders and professionals  
◦ Are proven strategists, trainers, consultants and thought leader 
◦ Have combines experience of over 60 years in workforce strategy development 

 
An initial 1-hour consultation is free and includes a high level intake, assessments and feedback.  
 
Additional sessions include culture audit, key stakeholder assessments, detailed review and 
planning session. All additional 1-hour sessions are $250 per session or in 6-session coaching 
blocks ($1,200, a 20% savings). Between session email support included at no additional charge 
during coaching blocks. 
 
For more information CLICK HERE 

  Assess  

• Understand where the organization is today 

• Develop a roadmap to the future 

Design 

• Customize transition and communication strategy 

• Create training and support plan 

Deliver 

• Deliver training and coaching at every level of the organization 

• Define metrics to track progress  

• Embed into culture  

http://www.thesmartworkplace.com/contact-us/

